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Abar Solutions Petroleum Consultancy Invite Your Employee To Participate With 

Us In Special Training Course As Under Details : 

Course Name Port Operations and Management 
Code Period Language Start End Location Fees KD 

MAR 

021 
5 Days 

Bilingual 

(Arabic & 

English) 

15/10/2017 19/10/2017 
UAE, Dubai, Royal 

Continental Hotel Deira 
9911 19/11/2017 23/11/2017 

03/12/2017 07/12/2017 

**The Fees Includes: Lecturer, Training Material, Training Room With One Coffee Break Daily, Certificate Of 

Attendance In Last Day Training Course** 

 

Course Description 

 This 5 days course is aimed at assisting developing staffs to improve port 

management and operational efficiency through a series of lectures, discussions 

and on-scene activities.  

Course Objectives 

 The objective of the course is to: 

 Provide participants experience in change management, operations and 

administration systems.   

 Emphasis is on planning, organizing and use of resources to ensure high service 

levels to port users. 

 Raise the problems of port efficiency and technology by reviewing the different 

port functions.  

 Giving the participants an extensive and precise view of port operations and 

management at senior level;  
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 Informing high level officials of port authorities and senior port managers of the 

impact of new technologies on port operations and management;  and 

 Providing a forum for discussion and exchange of ideas on port-related topics 

Course Content & Outlines 

 The main topics covered include: 

 Role and Functions of Ports 

 Administration of the Marine Function 

 Navigation and Traffic Control 

 Conventional Cargo Terminal Operations and Planning 

 Transit Shed and Warehouse Operations 

 Freight Station Operations 

 Container Ship and Yard Operations 

 Ship Stowage Planning 

 Quay Transfer Operations 

 Operations Performance Indicators 

 Port Security 

 Port Regulations governing Dangerous Goods 

 Modern Concepts in Maritime Safety 

 Selection of Cargo Handling Equipment 

 Port Pricing 

 Use of Information Technology in Ports 

 Quality Circle 

 

With Best Regards From Abar Solutions Petroleum Consultancy 


